Barnt Green Waters Limited AGM Sailing Club Report
This year, we have been blessed with relatively high levels of water throughout the sailing season, though for our annual New Years day race, we met an alternative hazard with the reservoir being frozen over and the race having to be cancelled.

Not to be deterred, the Snowflake Series commenced in early January and produced a surprisingly high turnout of boats each week with favourable weather conditions, though cold. For those competing, it was apparently the best time of the year to sail – yeah!

It was not long before the first of the working parties was upon us and both organised and directed by Bob Allen, our Rear Commodore. Various maintenance jobs were completed to prepare for the summer months including, repairs to the existing sheds and slipways, installation of tie down points for each boat in the park, and the building and erecting of a new Bosun’s shed. 
Hibernation came to an end for some of our Members who had spent their time on the ski slopes and other winter activities, and the Summer Series started on the 15th March with the early Wednesday night Series commencing a couple of weeks later. 
As we entered April, the Club also organised the various Class Open events and it was interesting to note that the attendances were down on most fleets but the number of club entries was encouraging. The Class Captains must be thanked for their time and effort for organising their particular event, and for generating some much needed income to the Club finances.

Sailing in general on a Sunday and Wednesday nights does not appear to be as well supported as in previous years, which is also reflected in the general use of the bar and the Wednesday night suppers that Lisa and Fred prepare and serve.

 At this point, I would like to thank both Fred and Lisa for the evening meals, Sunday afternoon teas with homemade cakes to die for, hence my results in the 2nd race each week, and for the help and understanding at the last minute requests for assistance we ask of them.  
Club training which falls into three categories has been a great success this year, starting with the annual 3 day Easter training for Juniors and followed up each Sunday with further development of new found skills, taught by both Mandy Suggitt and the Junior volunteer trainers. An additional 3 day junior training event took place at the end of July with subsequent Sunday morning continual development which has lead to a number of new memberships for the Club.
In addition to all this, juniors and their parents have travelled the length and breadth of the country, attending the various Zone Squads for training.
Mandy has run her “Ladies Only” training on a Tuesday nights this year which introduced one or two new members to the Club, one of whom saw great value, as a way for youngsters to learn to sail and through this, gain both self confidence and communication skills. This resulted in setting up a short course on 5 Friday afternoons for the children from her school to attend, which proved to be of great benefit to all.

We have also ran a number of adult sail training and powerboat courses throughout the year, encouraging members to improve their skills and for potential members to learn the basics. To this end, all have acquired an increased knowledge of competence and safety, whilst on the water.   

I am also pleased to report that through all the initial training the Club has provided to our young members, we now have 2 Optimist sailors in the National Intermediate Squad, 2 in the National Development Squad and a fifth who has started his journey up the ranks by winning a place in the Zone Squad. In addition, Becky Thomas who sails a Laser, won 1st Handicap and 1st Girl overall at the National Schools Championships, and 1st at the National School Team racing Championships.
In early May, having tested the water temperature, the Brats (Birmingham, Running and Triathlon Society) returned to carry out their open water swimming training and in addition to this, the Organisation ran two aqualthons with socials afterward including, one of Lisa’s homemade chilli’s on the first evening and a barbeque after the second. The Sailing Club would like to thank Brats for supporting the Club and the facilities, and trust that we will see them return again next year. Thanks must also go to Chris Pack, Robin Brown, Brian Allen and Fran Barnes for all their help with both the administration and for providing assistance with the running of the Brats events.    
May, also saw the start of the social events and the introduction of a gas barbeque, to speed up the taste of carbon coated food, which was purchased through the proceeds of our 174 Club. This has proved to be a great success and on the first Sunday of each month, salad, bread rolls etc. are provided and members bring their own meat for cooking. A competition began to develop on who could produce the best cut of meat which had to be either venison burgers or sirloin steak. I should like to extend an invitation to any member of the fishing club to join in at one of these events and bring with them their catch from the River Arrow – Now there’s a challenge.
Our last social evening was a curry night with a difference and involved being educated with a demonstration on how curry was cooked before 40 people sat down to a two course meal which had been prepared earlier in the day.

The Flag Officers and Club Regatta Day in July was an overwhelming success having moved it to a Sunday. This incorporated, 3 Junior Helm races, the June Lennox Ladies Race and the Richard Murray Trophy Race together with a novelty race for those who wished to enter and finishing off with a barbeque. 

We have now firmly established ourselves with the Enterprise Association as the favourite Club for hosting the Under 21’s Youth National Championships and for the 6th year running, hosted the event on the 5th & 6th September. A total of 23 boats took part in this event which is an impressive number considering the current financial times. Following an evening meal, pool and music was played well into the night, and the bar was drunk dry. Thanks must be given to the OD, his team of assistants, the rescue teams, Galley staff and Mike Pickworth who co-ordinated the entire event for the third time.
To give members the opportunity to sail on the Sunday after the Youth Championships, a Charity race was run and raised £145.00 for the designated charity – Sailability. This is a cause that we hope will be developed at Barnt Green in the near future. 

As we entered October, this brought the Summer Race Series to an end and in the intervening week, prior to the start of the Frostbite Series, Bob Allen organised two autumn working parties to ensure both the buildings and grounds were left in good order before retiring from his position as Rear Commodore. Sadly, Brian Allen slipped on a grassy area behind one of the sheds and ruptured his Achilles tendons, leaving his leg in plaster for the last 8 weeks and his legacy of a new fence, aptly named “Brian’s Barrier”. 

It is very pleasing to report that our Membership Secretary, Karen Millington, who quietly gets on with the job, keeps reporting by e-mail that we have had another new member join. Although quite a few are individual members rather that family associates, the membership as a whole is at its highest level for sometime. It has therefore been a very encouraging year for new members but naturally, we now have the challenge of retaining them.   

One of our non-sailing ventures has been the introduction of the “Boathouse” Venue to generate some income for both Barnt Green Waters and ourselves by hiring out the Clubhouse to local organisations for seminars and training days and although everything is in place, we now need to promote the facilities to generate the business. This is one for the New Year.  
Having taken over the role of Commodore last weekend, I should like to thank Brian Allen for all his work over the last 2 years and wish him well for the future. Thanks must also be extended to the Flag Officers and Committee for their commitment to further the future of the Club, and the membership for their support.   
Finally, I should like to thank Barnt Green Waters for their support of the Sailing Club and the Fishing Club for their co-operation in our ventures which I hope will be of benefit to us all.
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